UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIiA VIET NAM

XA QUANG THAI Poc lap - Tu do - Hanh phiic
Sé: 72 /BC-UBND Qudng Thdi, ngay 21 thang 10 nam 2019
BAO CAO

Tinh hinh trién khai thuc hién Hé thong quén 1y chit hrong ISO 9001:2015 tai
Uy ban nhin dan xa Quéang Thai

Thyc hién Cong van 5O 61/KTHT ngay 09 thang 10 ndm 2019 cua Phong Kinh
té - Ha tang huyén Quang Pién vé viéc bao cdo tinh hinh trién khai thyc hién Hé
théng quan 1y chat lugng ISO 9001:2015. UBND x3 Quang Thai bdo céo tinh hinh
trién khai thyc hién Hé théng quan 1y chéat luong ISO 9001:2015 tai UBND x4i nhu
Sau:

e TINH HINH TRIEN KHAI THUC HIEN HE THONG QUAN LY
CHAT LUQNG ISO 9001:2015

Trén co s6 K& hoach s6 56/KH-UBND ngay 14/3/2019 cia UBND tinh Thira
Thién Hué vé Trién khai viéc xdy dung, ap dung, duy tri va cai tién Hé thong quan 1y
chat luong theo Tiéu chuan quéc gia TCVN ISO 9001:2015 vao hoat dong cua cac co
quan hanh chinh nha nu¢c tinh Thura Thién Hué nam 2019. UBND x& Quang Thai da
tién hanh chuyén doi xay dung, cong bd, ap dung duy tri va cai tién Hé thong quan ly
chat luwgng phu hop ti€u chuan quéc gia TCVN ISO 9001:2015. Da ban hanh Ké
hoach s616 /KH-UBND ngay 29/01/1019 vé Duy tri va cai tién Hé théng Quan ly
chét luong theo Tiéu chuan qudc gia TCVN ISO 9001:2015 tai UBND x4 Quang Thai
nim 2019; Quyét dinh s6 13/QD-UBND ngay 29/01/2019 vé viéc cong bd 1an 2 Hé
théng quan ly chét luong phu hop tiéu chuén qudc gia TCVN ISO 9001:2015; Quyét
dinh s6168/QD-UBND ngay 22/ 10/2019 vé viéc cong bd 1an 03 Hé théng Quan Iy
chat lwong phu hop véi Tiéu chuan qudc gia TCVN ISO 9001:2015 tai UBND x4
Quang Thai.

DANH MUC TAI LIEU CUA HTQLCL

T o M3 tai ligu
Tén tai li€u

| Cic tai liéu bit bude ciia hé thong

1 Chinh sach chét luong

Muc tiéu chat lugng (MTCL), ké hoach thuc hién MTCL, Ké
hoach thuc hién muc tiéu chat lugng

3 S6 tay chit luong STCL

4 Quy trinh kiém soat tai liéu QT-1S0-01




5 Quy trinh kiém soat hd so QT-1S0-02
6 Quy trinh danh gia ndi bd QT-1S0-03
7 Quy trinh kiém soat sy khéng pht hop QT-I1S0-04
8 Quy trinh hanh dong khic phuc QT-1SO-05
9 Quy trinh hanh dong phong ngtra QT-1SO-06
10 Quy trinh quan 1y rui ro QT-ISO-07
I Cac quy trinh ngi b
1 Quy trinh quan 1y vin ban dén, vin ban di QT-1S0O-08
2 Quy trinh hop xem xét 1anh dao QT-1SO-09
1 Cic quy trinh giai quyét thii tuc hanh chinh
1 Linh vuec H9 tich (18 TTHC) (17 QT)
Dang ky khai sinh QT-HT-01
Ping ky két hon QT-HT-02
Dang ky nhan cha, me, con
QT-HT-03
Dang ky khai sinh két hop nhan cha, me¢ ,con
Pang ky khai tir QT-HT-04
Dang ky gidm ho QT-HT-05
Dang ky khai sinh luu dong QT-HT-06
Dang ky khai tir luu dong QT-HT-07
Dang ky két hon luu dong QT-HT-08
Dang ky cham dat gidm hd QT-HT-09
Dang ky thay doi, céi chinh, b sung ho tich QT-HT-10
Cap giay xac nhan tinh trang hon nhan QT-HT-11
Pang ky lai khai sinh QT-HT-12
Dang ky lai két hon QT-HT-13
Dang ky lai khai tir QT-HT-14
bang ky khai sinh cho nguoi da c6 ho so, giay to ¢4 nhan QT-HT-15




Cap ban sao trich luc ho tich QT-HT-16

Lién thong tht tuc hanh chinh vé dang ky khai sinh, ding QT-HT-17

ky thudng trd, cAp thé bao hiém y té cho tré em dudi 6 tudi

Linh vec Nuéi con nuéi (3 TTHC) (03 QT)

Pang ky viéc nuo6i con nudi trong nudc QT-NCN-01

Dang ky lai viéc nudi con nudi trong nudc QT-NCN-02

Giai quyét viéc nguoi nude ngoai cu tri & khu vuc bién QT-NCN-03

giéi nude lang giéng nhan tré em 1am con nudi

Linh vuc Chirng thue (11 TTHC) (09 QT)

Stra 16i sai sot trong hop dong giao dich QT-CT-01

CAp ban sao c6 chimg thyc tir ban chinh hop dong, giao QT-CT-02

dich da dugc chung thuc

Chung thue ban sao tir ban chinh gidy to, van ban do co QT-CT-03

quan to chtic c6 tham quyén cua Viét Nam cép hodc

chirng nhan

Chirng thuc van ban thoa thuan phan chia di san ma di san la

dong san, quyén sir dung dat, nha &

Ching thuc van ban khai nhén di san la dong san, quyén QT-CT-04

stt dung dit, nha &

Chung thuc van ban tir ch6i nhan di san

Ching thyc di chic QT-CT-05

Cap ban sao tir s6 goc QT-CT-06

Chimng thuc chit ky trong cac gidy to, van ban (4p dung cho ca | QT-CT-07

truong hop chung thue diém chi va truong hop nguoi yéu cau

chirng thuc khong thé ky, khong thé diém chi dugc)

Chung thuc hop déng, giao dich lién quan dén tai san la dong QT-CT-08

san, quyén su dung dat va nha ¢

Chung thuc viée sira 161 sai sot trong hop dong giao dich QT-CT-09

Boi thuwomg nha nuée (5 TTHC) (04 QT)

Chi tra tién boi thuong trong hoat dong quan 1y hanh chinh QT-BTNN-01

Thu tuc giai quyét khiéu nai vé boi thudng nha nuéde lan dau QT-BTNN-02

Chuyén giao quyét dinh giai quyét boi thuong QT-BTNN-03

Tra lai tai san

Giai quyét bdi thudng tai co quan c6 trach nhiém bdi QT-BTNN-04

thuong trong hoat dong quan 1y hanh chinh

Linh vuc Phé bién gido duc phap luit (6 TTHC) (06 QT)

Cong nhan tuyén truyén vién phap luat QT-
PBGDPL-01

Cho théi 1am tuyén truyén vién phap luat QT-
PBGDPL-02

Thu tuc bau to trudng td hoa giai QT-
PBGDPL-03

Thu tuc bau hoa giai vién QT-
PBGDPL-04

Thu tuc théi lam hoa giai vién QT-
PBGDPL-05

Thu tuc thanh toan thu lao cho hoa giai vién QT-
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PBGDPL-06

6 Linh vuc Thi dua khen thuéng (4 TTHC) (04 QT)
Tang Giay khen ctia Chu tich UBND cap xa ve thuc hién nhiém | QT-TDBKT-01
vu chinh tri
Tang Gidy khen ctia Chu tich UBND cép x4 vé thanh tich thi QT-TPKT-02
dua theo dot hodc theo chuyén dé
Tang Gidy khen ctia Chi tich UBND cap x vé thanh tich dot | QT-TDPKT-03
xuat
Xét tang danh hiéu Lao dong tién tién QT-TbKT-04

7 Linh vue Tiép cong dén, gidi quyét don thu, KNTC (04 QT)

(4TTHC)

Tiép cong dan QT-KNTC-01
Xu ly don thu QT-KNTC-02
Giai quyét khiéu nai 1an dau QT-KNTC-03
Giai quyét to cdo QT-KNTC-04

8 Linh vuc Ton giao, tin ngwong (8 TTHC) (03 QT)
Thu tyc dang ky hoat dong tin ngudng QT-TG-01
Thu tuc ding ky bd sung hoat dong tin ngudng
Thu tuc dang ky thay doi nguoi dai dién cia nhom sinh hoat
ton gido tap trung
Thu tuc dang ky sinh hoat ton gido tap trung. QT-TG-02
Thu tuc dé nghi thay d6i dia diém sinh hoat t6n giao tap
trung dén dia ban xa khac.

Thu tuc thong bao danh muc hoat dong ton gido bo sung doi QT-TG-03
véi t6 chire ¢ dia ban hoat dong ton gido & mdt xa

Thu tuc thong bao vé viéc thay doi dia diém sinh hoat ton

gi4o tap trung

Thu tuc thong bo to chirc quyén gop trong dia ban mot xa

ctia co s tin ngudng, to chic ton gido, to chic ton gido truc

thudc

9 Linh vieec Phong Chong tham nhiing (5 TTHC) (05 QT)
Thuc hién viéc ké khai tai san, thu nhap QT-PCTN-01
Thu tuc cong khai ban ké khai tai san, thu nhap QT-PCTN-02
Thu tuc x4c minh tai san, thu nhap QT-PCTN-03
Thu tuc tiép nhan yéu cau giai trinh QT-PCTN-04
Thu tuc thuc hién viéc giai trinh QT-PCTN-05

10 Linh vue Dén s6 ké hoach héa gia dinh (1 TTHC) (01 QT)
Xet huong chinh sach hé trg cho doi tugng sinh con ding chinh QT-
sach dan so DSKHHGD-01
11 Linh vuc Gido duc va dao tao (6 TTHC) (06 QT)
Piang ky hoat dong nhom tré déi véi nhing noi mang ludi co | QT-GD&DT-

01




sO0 gido duc mam non chua dép ung du nhu cau dua tré téi
truong, 16p

Tpénh lap co s& gido duc khéc thuc hién chuong trinh giao duc QT-GD&DT-
tiéu hoc 02
Thanh 14p nhém tré, 16p mau gido doc 1ap QT-GD&DT-
03
Cho phép nhom tré, 16p mau gido doc l1ap hoat dong gido | QT-GD&DT-
duc tré lai 04
Sap nhap, chia, tach nhom tré, 16p mau gido doc lap QT-GD&DT-
05
Giai thé nhom tré, 16p mau gido doc lap QT-GD&DT-
06
12 Linh vuc Viin héa va thé duc thé thao (2 TTHC) (02 QT)
Cong nhan “Gia dinh van hoa” QT-VH-TT-01
Cong nhan cau lac bo thé thao QT-VH-TT-02
13 Linh vwe Thu vién (1 TTHC) (01 QT)
Dang ky thu vién tu nhan c6 von sach ban dau tir 500 ban | QT-TV-01
dén dudi 1000 ban.
14 Linh vwe Béo tro xa héi (8 TTHC) , (08 QT)
Thﬁ tuc “Xac dinh, xac gijnh lai mure d khuyeét tat va
cap giay xac nhan khuyet tat” QT-BTXH-01
Thu tuc “Poi, cap lai Gidy xac nhan khuyét tat” QT-BTXH-02
Thu tuc “Tro gitp xa hoi dot xuét vé hod tro lam nha &, stra chita
nha ¢” QT-BTXH-03
Thu tuc “ Tro gitp xa hoi dot xuat vé ho trg chi phi mai tang
phi” QT-BTXH-04
Thu tuc “ X4&c nhin h¢ gia dinh lam ndng nghiép, lam
nghiép, ngu nghi¢p va diém nghi€p cd mirc song trung binh
giai doan 2916-2020 thudc 9dién dﬁ)i twong duoc ngan sach | QT-BTXH-05
nha nude ho trg dong bao hiém y t&”
Thu tuc “Cong nhan hd ngheo, hd can nghéo trong ndm” QT-BTXH-06
Thu tuc “Cong nhan ho thoat nghéo, hd thoat can nghéo
trong nim” QT-BTXH-07
"hu tuc “Pang ky hoat dong d6i voi co sd tro gitp xa
hoi dudi 10 doi tugng co6 hoan canh khé khan.” QT-BTXH-08
15 Linh vuc Phong chdng té nan xi hgi (5 TTHC) (02 QT)
Quy¢ét dinh quan 1y cai nghi¢n ma tiy tu nguyén tai gia dinh QT-PCTNXH-
Quyét dinh cai nghién ma tiy tw nguyén tai cong dong 01




Quyét dinh ap dung bién phap cai nghién ma tay bat budc
tai cong dong

Hodn chép hanh quyét dinh cai nghién bt budc tai cong dong

Mién chap hanh quyét dinh cai nghién bat budc tai cong QT_P%-IZ-NXH_
dong
16 Linh vuc Bdo vé va chim séc tré em (6 TTHC) (06 QT)
Ap dung cac bién phap can thiép khan cép hodc tam thoi cach | QT-BVCSTE-
ly tré em khoi moi truong hodc ngu:cn gdy ton hai cho tré em. 01
Cham dut viéc cham soc thay thé cho tré em. QT-BVCSTE-
02
Phé duyét ké hoach hd trg, can thiép ddi v6i tré em bi xAm hai QT-BVCSTE-
hodc ¢6 nguy co bi bao luc, boc 10t, bd roi va tré em cd hoan 03
canh dac biét.
Pang ky nhan chim soc thay thé cho tré em d6i voi ca nhan, | QT-BVCSTE-
ngudi dai dién gia dinh nhan chim soc thay thé khong phai 1a 04
nguoi than thich cua tré em.
Thong bao nhan cham soc thay thé cho tré em ddi véi ca nhan, | QT-BVCSTE-
nguoi dai dién nhan chim séc thay thé 1a ngudi than thich cua 05
tré em.
Chuyén tré em dang duoc cham soc thay thé tai co s¢ trg | QT-BVCSTE-
gitip x4 hoi dén ca nhan, gia dinh nhan chim soc thay thé 06
17 Linh vue Ngudi c6 cong (4 TTHC) (04 QT)
Xac nhan vao don dé nghi di chuyén hai cot liét sT; don dé nghi QT-NCC-01
thdm Vleng mo liét s1
Uy quyén hudng tro cap, phu cap wu dai QT-NCC-02
Dé nghi tang hodc truy ting Huan chuong doc 1ap QT-NCC-03
Pé nghi tang hoic truy ting danh hiéu vinh du Nha nuéc QT-NCC-04
“Ba me Viét Nam anh hung”
18 Linh vue Kinh té tip thé - Hop tic xi (4 TTHC) (03QT)
Cham dut t6 hop tac QT-KTTT-
Xac nhan don dé nghi ho trg t6 hop tac HTX-01
Thanh 1ap to hop tac QT-KTTT-
HTX-02
Thay d6i to trudng t6 hop tac QT-KTTT-
HTX-03
19 Linh vuc NN&PTNT (1 TTHC) 01 QT)
Thu tuc x4c nhan viée thyc hién hop dong lién két va tieu thu | QT-NNPTNT-
nong san 01
20 Linh vuc Pau thau (2 TTHC) (02 QT)
Giai quyét kién nghi trong qua trinh Iya chon nha thau QT-bT-01
Giai quyét kién nghi vé két qua lya chon nha thau QT-DT-02
21 Linh vue Méi truwong (4 TTHC) (04 QT)
Thu tyc x4c nhan ding ky ké hoach bao vé méi trudng QT-MT -01
Thu tuc tham vén ¥ kién bao cao danh gia tac dong moi QT-MT -02
truong
Thu tuc x4c nhan dé 4n bao vé méi truong don gian QT-MT -03




Thu tuc tham vén ¥ kién dé 4n bao vé méi truong chi tiét QT-MT -04

22 Linh vue Dét dai (1 TTHC) (01 QT)
Thu tuc hoa giai tranh chap dat dai tai UBND cap xa QT-bb-01
23 Linh vuc Lam nghiép DC-XD

Xéc nhédn ctia Uy ban nhan dan cép xa ddi voi 14m san chua qua
ché bién c6 ngudn gdc khai thac tir rimg tu nhién.

Xac nhan ctia Uy ban nhan dan cdp xa di véi cdy canh, ciy
bong mat, ciy cb thu c6 ngudn gdc khai thac tir vuodn, trang
trai, cay trong phan tan cua t chirc; cay c6 ngudn gde khai thac QT-LN-02
tu rung tu nhién, rung trong tap trung, vuon nha, trang trai, cay
trdng phan tan cua cong dong dan cu, ho gia dlnh ca nhan.
bang ky khai thac tan dung g0 trén dat rung trong bang von tu
c6 khi chuyen sang trong cao su cia té chtc, ho gia dinh, ca QT-LN-03
nhan, cong dong dan cu thon.

QT-LN-01

e Hoat dong do tao, tip huin:

Uy ban nhan dan xi ludn quan tim dén viéc nang cao chéat luong doi ngii can
bd, cong chirc nhim dap tng yéu ciu coéng viée. Trong nim 2019 duoc su tao diéu
kién va giup d& cua S¢ Khoa hoc va Cong nghé, UBND huyén va cic ban nganh cip
trén bang viéc mo 16p tap huan. Co quan x3 Quang Thai c6 05 can b, cong chirc
tham gia tdp hudn vé Hé thong quan 1y chat lugng theo tiéu chuan qudc gia TCVN
1SO 9001:2015.

e Hoat dong to chirc danh gia ndi bo:

Trong nam 2019, UBND x4 Quang Thai di ban hanh Quyét dinh sé 299/QD-
UBND ngay 28 thang 12 nam 2018 vé Phé duyét Ké hoach danh gia chét luong nodi
bd Hé thong quan 1y chat luong theo Tiéu chuan qubc gia TCVN ISO 9001:2015 tai
UBND xa nam 2019.

D3 ban hanh Quyét dinh s6 167/QD-UBND ngay 21/10/2019 vé viéc thanh 1ap
doan danh gid ndi bo thuc hién danh gia H¢ théng quan ly chét luong theo ti€u chuan
TCVN ISO 9001:2015 tai Uy ban nhan dan xa Quang Thai va ban hanh chuong trinh
danh gia ndi bo nam 2019.

Ngay 22/10/2019, Uy ban nhan dan x4 da tién hanh danh gia noi bo va tong hop
két qua theo quy dinh.

Ngay sau khi ddnh gia noi bo, Uy ban nhan dan xi da t6 chirc hop xem xét ciia
linh dao vé Hé thong quan 1y chéat lugng theo Tiéu chuan quéc gia TCVN ISO
9001:2015 dang 4p dung tai Uy ban nhan dan xa Quang Thai.

e Hoat dong duy tri va cai tién Hé th(mg quan ly chit lwgng:

Thuc hién do luong su thoa man khach hang, Uy ban nhan dan xi di tién hanh
lay phiéu khao sat mirc d hai 10ng ctia cac ca nhan, to chic dén giao dich tai Bo phan
tiép nhan va tra két qua UBND x3. Pugc thuc hién thuong xuyén lién tuc hang thang,
hang qy va nim, Uy ban nhan dan xa tong hop va cong bd két qua danh gia mic do
hai long dbi véi Bo phan TN&TKQ ciling nhu cong chtic lam viéc tai BO phan
TN&TKQ.

II. NHAN XET CHUNG:



e Uu diém:

Trong qua trinh trién khai xay dung, ap dung, duy tri va cai tién. Hé thong quan
Iy chat lwong phu hop tiéu chuan quoc gia TCVN ISO 9001:2015 tai Uy ban nhén dan
x3 Quang Thai dd c6 nhiéu su chuyén bién tich cuc trong nhdn thirc cua can bd, cong
chtrc; tinh than trach nhiém, tac phong, thai d6 cua can bg, cong chirc dugc nang 1én
rd rét. Muce do hai long cua t6 chirc, ca nhan khi dén lién hé cong viéc tai Bo phan
Tiép nhan va Tra két qua ngdy cang cao, gbp phan nang cao hiéu qua cai cach hanh
chinh, cai cach thu tuc hanh chinh.

e Han ché, khuyét diém:

Nhén thirc cua mét s6 can by, cong chirc vé tAm quan trong clia viéc x4y dung,
ap dung, duy tri va cai tlen Hé thong quan 1y chat luong theo tiéu chuan quoc gia
TCVN ISO 9001:2015 van con chua dong déu; y thire trach nhiém va tinh than cong
viéc ctia mot sb6 can bo, cong chuc van con chua cao; con han ché trong cap nhat
thong tin vé thil tuc hanh chinh, cic quy dinh méi nham phuc vu cho duy tri va cai
tién Hé thong QLCL.

e PHUONG HUONG, NHIEM VU:

Trong thoi gian téi, UBND x3 s& ting cudng cong tac chi dao diéu hanh, xac
dinh rd vai tro trach nhi€ém cta nguoi ding dau co quan, dai dién lanh dao vé chat
luong (QMR) trong viéc xay dung, ap dung, duy tri va cai tién Hé thong quan 1y chat
lugng theo tidu chuan quéc gia TCVN ISO 9001:2015. Tang cudng cong tac kiém tra,
giam sat thuong xuyén va dot xuat. Hoan thién hé thong vin ban ciia co quan trong
viée chi dao, diéu hanh.

Tiép tuc ctr can bo, cong chirc tham gia dy du cac 16p tap huan vé Hé thong
quan 1y chat luong ISO. Phan cong nhiém vu cu thé cho cac thanh vién trong viéc
soan thao, stra doi, bo sung, ra soat quy trinh nham duy tri va cai tién co hiéu qua H¢
thong QLCL.

Tiép tuc tién hanh thyc hién khao sat mirc d¢ hai long cua cac ca nhan, t6 chirc

dén giao dich tai Bo phan tiép nhan va tra két qua UBND x4; didy manh cong tac
thong tin, tuyén truyén vé CCHC, cong khai minh bach thong tin trong viéc giai quyét
cac TTHC cho cong dan, to chirc.
Nang cao nhan thuc va y thirc trach nhiém cua ddi ngii can b, cong chirc trong qua
trinh xay dung, 4p dung, duy tri va cai tién hé thong QLCL theo TCVN ISO
9001:2015 xem day la mot trong nhing tiéu chi binh xét thi dua khen thuong ddi véi
can bg, cong chirc hang nam.

Trén diy 1a Bao cdo tinh hinh trién khai thwe hién ISO 9001:2015 tai
UBND x4 Quang Thai nam 2019./.
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